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INFORMATION FLOW CHARTS 0672 

(September 1991) 
 
Chart No. 1 
 
Single Fire - ECC Assist: 
 
At this first level of the information flow system, the unit ECC determines a need for 
assistance in handling information demands, so an information officer is assigned to 
assist. 
 
Chart No. 2 
 
Single Fire - IIC: 
 
This chart depicts a fire situation when an Incident Information Center (IIC) has been set 
up to handle the information function.  A Field Information Center (FIC) is usually set up 
at or near the fire scene, but because of communication and facilities needed, it may be 
set up some distance away. 
 
Chart No. 3 
 
Multiple Fires - IICs and Region ICC: 
 
This chart depicts a multiple fire situation in one unit.  The unit has established an IIC to 
handle a large fire.  Other units within that region may have a similar situation.  A 
Region ICC is appropriate to handle the regional information flow. 
 
Chart No. 4 
 
Multiple Fire/Multiple Regional Fire Situation: 
 
This chart depicts a multiple major fire situation within a region; other regions may also 
have a similar situation occurring at the same time.  The Information Coordination 
Center established in Sacramento (CALMAC) gathers timely information from regions 
and then provides up-to-date recap or summary information to all regions and 
cooperating agencies, the media, the Director, interested government leaders, and the 
public. 
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